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Kotak Mahindra
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Vision Statement

World class financial services brand

Most trusted financial services institution

Most preferred employer in financial services

Value creation not size alone
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1985

Kotak Mahindra
Finance (KMFL) 
established

2003

KMFL converted to a 
Bank – 1st Indian 

Company to convert 
into a Bank

Journey so far …

2010

Celebrating 25 th Year
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~7 mn customer accounts (Mar ’03 - 0.5 mn) 

~20,000 employees (Mar ’03 - 1,950)

Business Branches 
Mar 10

Banking 249

Securities 1,113

Life Insurance 214

Mutual Fund & Others 140

Total 1,716

Wide National Footprint … …with Multiple Points of Presence

Geographical Presence
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Financial Summary
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Group Highlights

FY10 Consolidated PAT up 100% to Rs 13,070 mn

Share of financing businesses up

Insurance & asset management - contributors

Capital Markets improving

Consolidated advances up 32% to Rs 297 bn

NIM at 6.3%

Consolidated Capital Adequacy as of Mar10 19.3%

Group AUM up 33% at Rs 452 bn

Sub-division of shares to Rs 5 per share proposed



9

Consolidated PAT

Rs mn FY03 FY07 FY08 FY09 FY10

Kotak Mahindra Bank 450 1,414 2,939 2,761 5,611

Kotak Mahindra Prime 109 573 1,006 1,570 1,664

Kotak Mahindra Capital Company 310 679 1,153 128 239

Kotak Securities 244 2,557 4,087 1,065 2,601

Kotak Mahindra Life Insurance (423) (583) (719) 143 692

Kotak Mahindra AMC & Trustee Co 32 115 79 161 725

International subsidiaries 1 350 645 243 818

Kotak Investment Advisors (1) 3 135 480 397

Kotak Mahindra Investments 153 271 426 137 346

Other subsidiaries (10) (3) (1) 4 (19)

Total 865 5,375 9,751 6,693 13,074

Minority Interest, Equity Affiliates, others (132) 7 162 (169) (4)

Consolidated PAT 733 5,382 9,912 6,524 13,070
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Consolidated – Profit Mix

Profit Mix Rs bn

24% 5% 15%56%% Share FY10
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Consolidated PAT - Quarterly

Rs mn Q4FY09 Q3FY10 Q4FY10
Kotak Mahindra Bank 1,026 1,424 2,025
Kotak Mahindra Prime 470 494 586
Kotak Mahindra Capital Company (38) 16 133
Kotak Securities 180 592 508
Kotak Mahindra Life Insurance 397 193 444
Kotak Mahindra AMC / Trustee 82 229 148
International Subsidiaries 19 226 154
Kotak Investment Advisors Limited 102 115 70
Kotak Mahindra Investments 55 61 68
Other Subsidiaries - (1) (16)
Total 2,291 3,348 4,120
Equity Affiliates / MI/ Other adj (184) (34) 66
Consolidated PAT 2,107 3,314 4,186
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Consolidated - Ratios

FY03 FY07 FY08 FY09 FY10

NIM 7.1% 5.2% 5.6% 6.1% 6.3%

Book value per share (Rs) 36^ 99 169 189 227

Return on average Net worth 7.2% 19.6% 22.3% 10.5% 18.2%

Group CAR 25.9%+ 15.6% 20.2% 22.8% 19.3%

CAR % (standalone) 25.9% 13.4% 18.7% 19.9% 18.4%

Tier I (standalone) 25.7% 8.8% 14.5% 16.0% 15.4%

AUM (Rs bn) 34 236 365 339 452

Advances (Rs bn) 30 156 220 225 297

Total Assets (Rs bn) 47 286 406 402 551

Net NPA%* 0.25% 0.17% 0.33% 1.18% 1.14%

*excluding stressed assets portfolio
^adjusted for bonus issues
+ standalone
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Bank Highlights

FY10 Standalone Bank PAT up 103% to Rs 5,611 mn

NII up 22% to Rs 18,581 mn

Fee income up 37% to Rs 3,055 mn

Maintained Higher NIM; FY 10 - 6.3%

Deposits up 53%;  CASA at 31%

Advances up 25% to Rs 208 bn

Net NPAs* - 1.25%; Loans restructured & considered standard – Rs 921 mn

Provision Coverage Ratio – 58.3%

Bank Capital Adequacy 18.4% ; Tier I 15.4%

Stressed assets carrying value Rs 2,548 mn

* (excl stressed assets)
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Financial results – Bank Standalone

Rs mn FY09 FY10 Q4FY09 Q4FY10

Net Interest Income 15,185 18,581 4,180 5,260 

Other Income 2,736 6,282 1,167 2,515 

Net Total Income 17,921 24,864 5,347 7,775 

Employee Cost 5,568 5,558 1,205 1,740 

Other Operating Expenses 6,396 6,336 1,561 1,679 

Operating Expenditure 11,964 11,894 2,766 3,419 

Operating Profit 5,957 12,970 2,581 4,356 

Provisions & Contingencies 1,697 4,859 979 1,276 

PBT 4,260 8,111 1,602 3,080 

PAT 2,761 5,611 1,026 2,025 
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Segment results – Bank Standalone

Rs mn FY09 FY10 Q4FY09 Q4FY10

Treasury & BMU* 1,293 3,675 485 1,019

Corporate/Wholesale Banking 2,253 3,855 606 1,575

Retail Banking

(i) Lending 3,664 3,775 1,127 1,354

(ii) Branch Banking (2,253) (1,890) (406) (561)

(iii) Credit Cards (698) (1,274) (210) (278)

Retail Banking 713 611 510 515

Sub-total 4,259 8,140 1,601 3,109

Unallocated income 2 (29) 1 (29)

PBT 4,261 8,111 1,602 3,080

PAT 2,761 5,611 1,026 2,025

* Balance Sheet Management Unit
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Bank Awards & Recognition

Awarded Hewitt Best Employers in India 2009
Best companies to work for - 2009 – by Great places to 
work Institute India

Ranked No. 2 in India - companies with “Best Corporate 
Governance Practices” - IR Global Rankings 2010

“The Ingenious 100” Award by IDG India’s CIO Magazine 
for Storage Virtualization 
“The ingenious 100” Award for ingenious technology 
solutions

Award for ExcellenceAward for Excellence

Ranked no. 1 in eight categories including range of 
investment products/ advisory services 

Best Local Cash Management Bank Asiamoney 2009
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Business Overview
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Branch Banking

Sweep Deposits - 7% of total 
deposits – not part of CASA

Assets advised as on Mar 10 
Rs 147 bn

Increased cross sell of asset 

products 

Strong Bancassurance model 

– around 28% of FYP

320 branches by Mar 11

Around 500 by Dec 12

Number of Branches and ATMs

23 43 51

22 27 32

CASA Deposits Rs bn
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Financing

Continuing growth momentum 
Grew 32% over FY09

Consolidated Advances Rs bn

NPAs peaked in Q1FY09
Unsecured segment took largest hit
Incremental NPAs dropping QoQ

30
47

71

104

156

220 225

297

Mar 03 Mar 04 Mar 05 Mar 06 Mar 07 Mar 08 Mar 09 Mar 10
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Advances Mix

Mix Changed : NIMs maintained

Mar 10 - Rs 297 bnMar 09 - Rs 225 bn

Retail
72%

Corporate
18%

Others
10%

Retail
66%

Corporate
24%

Others
10%

NIMs 6.3%6.1%
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Retail Lending

Mar 10 – Rs 194 bnMar 09 – Rs 162 bn

Car financing at historical high

Sharp drop in PL
Focus on Cars, CVs, Mortgages
Priority Sector Advances target met

Car
29%

Mortgage
20%

Agri
15%

PL
15%

CV/CE
21%

Car
33%

Mortgage
25%

CV/CE
19%

PL
7%

Agri
16%
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Wholesale Lending 

Funded and Non Funded Rs bnFunded grew 73% over FY09
Non - funded grew 70% over FY09

Added > 250 Customers
Share of Trade Finance in Total 
Advances has increased significantly

Surge in Cash Management Volumes
Continued to strengthen our presence 
in debt capital markets

Going forward

Wholesale to continue to grow

Deepen large corporate franchise & mine middle markets

36
42

72

12
18

31

Mar 08 Mar 09 Mar 10

Funded Non Funded
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Life Insurance

Capital efficiency and expense management

– Capital efficiency (premium/capital ratio) among highest in the industry

– Operating expense ratio reduced to 17.2% from 23.7%

Solvency 2.8 as against requirement of 1.5 (FY09 – 2.69)

Risk Premium increased to 7.8% of new business (FY09 – 5.5%)

AUM Rs 67 bn

No capital infusion needed in FY11

Await regulatory clarity

Awarded the Nasscom CNBC TV18: IT User Awards 2009 
for the Insurance segment

Awarded EDGE Awards from Network Computing for Use of IT for Maximizing 
Business Impact
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Broking

Average Daily Volumes Rs bn

Over 1 mn secondary market customers

Markets getting more fragmented

Market volumes growth shift to F&O segment

2

37

53

33
39

Mar 03 Mar 07 Mar 08 Mar 09 Mar 10

Branches & Franchisee

200

813
877

783

1,113

Mar 03 Mar 07 Mar 08 Mar 09 Mar 10

Best Local Brokerage 2009
Best Analyst Asiamoney Brokers 
Poll 2009

Best Broker in India 2009

Best Performing Equity Broker 2009 
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Investment Banking 

Government divestment to continue, in 
fact get larger
Well positioned to capture upside

# of deals in FY10

Equity 30
M&A 13

Excessive competition leading to 
lower fees on equity mandates

Indian M&A  was  subdued, picking 
up slowly

Best Domestic Equity 
House 2009

Best Investment Bank in 
India 2009

Ranked No. 4 in value of 
announced M&A Deals in 
India (inbound + outbound) 
in CY 2009

Ranked No. 1 BRLM in IPOs for FY07 –
YTD FY10 & YTD FY10

Ranked No. 1 on Domestic Fund raising 
League table for FY10 with ~50% share
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Client Transaction
Size 

(USD mn)

Public Issue of Debt 207

Follow -on Public Offering (FPO) 150

Initial Public Offering (IPO) 143

Qualified Institutional Placement 140

Qualified Institutional Placement 136 

Public Issue of Debt 107

Qualified Institutional Placement 106 

Initial Public Offering (IPO) 103 

Initial Public Offering (IPO) 100

Qualified Institutional Placement 85

Initial Public Offering (IPO) 83

Qualified Institutional Placement 75

Qualified Institutional Placement 75

Initial Public Offering (IPO) 72

Delisting Offer for Micro Inks in order to take 
the company private

61

Entity Level PE by Sun Apollo 60

Initial Public Offering (IPO) 57

Client Transaction
Size 

(USD mn)

Amalgamation of Reliance Petroleum with Reliance 
Industries

9,400*

Follow -on Public Offering (FPO) 2,187

Follow -on Public Offering (FPO) 1,842

Initial Public Offering (IPO) 1,262

First ever QIP of NCD with detachable warrants 884

Qualified Institutional Placement 760

Initial Public Offering (IPO) 626

Initial Public Offering (IPO) 581

Acquisition of 31% stake in Satyam Computer 
Services Limited by Tech Mahindra Limited through 
a competitive bidding process 

351

Qualified Institutional Placement 350

Initial Public Offering (IPO) 324

Acquisition of State Bank of Indore by State Bank 
of India

283

Acquisition of 6 regional channels from Zee News 
Ltd.

259

Private Placement of convertible shares to 
Temasek Holdings, the investment arm of 
Singapore Government

200

 

PTC 
INDIA 
LTD

NMDC 
LTD

*Enterprise value of Reliance Petroleum Ltd. 

Investment Banking 
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Asset Management

Over Rs 452 bn (March 2009 Rs. 339 bn) of assets managed / advised through 
mutual funds, insurance, portfolio management, alternate assets & offshore 
funds – 48% in equity

Segment summary

FY10 – Rs 452 bnFY09 – Rs 339 bn

Alternate 
Asset
19%

Offshore 
Funds
16%

Insurance
11%

PMS
7%

Domestic MF 
Equity

8%

Domestic MF 
Debt
39%

Alternate 
Asset
12%

Offshore 
Funds
16%

Insurance
14%

PMS
5%

Domestic MF 
Equity
11%

Domestic MF 
Debt
42%
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Mutual Fund
Average Assets Under Management Rs bn

1.1 mn investors

Crossed Rs 400 bn AUM in Apr10

Ranked 5th among private sector

Lipper Fund Award 2010 
for Kotak Bond Regular –
‘Best Fund over 10 years 
Bond Indian Rupee’

Best Debt Fund House of 
the year 2009 Outlook 
Money NDTV Profit 
Awards 2009

AMC/TC PAT Rs mn

32

115
79

161

725

Mar 03 Mar 07 Mar 08 Mar 09 Mar 10

0.0 30 34 46

107
167 147

302

220.2

FY03 FY07 FY08 FY09 FY10

Equity Others

0.3

348

128

197 181
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International Subsidiaries

Business
India-centric 

Investment Management & 
Advisory
Debt - Sales & Distribution

PAT Rs mn

Assets managed/advised:  INR 70 bn

Including SICAV funds & Shariah compliant funds

Two Luxembourg-domiciled Indian equity funds were created to target 
retail investors 
KMUK received “full scope license”

1

350

645

243

818

Mar 03 Mar 07 Mar 08 Mar 09 Mar 10
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25 years

Rs mn FY87 FY92 FY03 FY10

Consolidated Advances 10 610 30,340 297,243   

Consolidated PAT 3 220 733 13,070             

Consolidated Net Worth 10 410 10,560 79,109

Market Capitalisation - 342* 9,356 265,000 

* at issue price

Rs 100,000 invested at startup (1985)   – now worth Rs 3 bn
Rs 100,000 invested at IPO price (1992) – now worth Rs 42 mn

with subscription to subsequent rights issuances
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Going Forward
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Disclaimer
This presentation is for information purposes only and does not constitute an offer, solicitation or advertisement with 
respect to the purchase or sale of any security of Kotak Mahindra Bank Limited (the “Bank”) and no part of it shall form the 
basis of or be relied upon in connection with any contract or commitment whatsoever. No offering of securities of the Bank 
will be made except by means of a statutory offering document containing detailed information about the Bank.

This presentation is not a complete description of the Bank. Certain statements in the presentation contain words or 
phrases that are forward looking statements. All forward-looking statements are subject to risks, uncertainties and 
assumptions that could cause actual results to differ materially from those contemplated by the relevant forward looking 
statement. Any opinion, estimate or projection herein constitutes a judgment as of the date of this presentation, and there 
can be no assurance that future results or events will be consistent with any such opinion, estimate or projection. The 
information in this presentation is subject to change without notice, its accuracy is not guaranteed, it may be incomplete or 
condensed and it may not contain all material information concerning the Bank. We do not have any obligation to, and do 
not intend to, update or otherwise revise any statements reflecting circumstances arising after the date of this presentation 
or to reflect the occurrence of underlying events, even if the underlying assumptions do not come to fruition.

All information contained in this presentation has been prepared solely by the Bank. No information contained herein has 
been independently verified by anyone else. No representation or warranty (express or implied) of any nature is made nor is 
any responsibility or liability of any kind accepted with respect to the truthfulness, completeness or accuracy of any 
information, projection, representation or warranty (expressed or implied) or omissions in this presentation. Neither the 
Bank nor anyone else accepts any liability whatsoever for any loss, howsoever, arising from any use or reliance on this 
presentation or its contents or otherwise arising in connection therewith. This presentation may not be used, reproduced, 
copied, distributed, shared, or disseminated in any other manner.

The distribution of this document in certain jurisdictions may be restricted by law and persons into whose possession this 
presentation comes should inform themselves about, and observe, any such restrictions.


