INVESTOR
PRESENTATION

Q4FY16




Standalone Highlights Q4FY 16
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SMA2outstanding as on March 31, 2016 ~ 153 cr; 0.13% of net advances
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Merger of ING VysyaBank effective April 1, 2015. Previous year periods not comparable



Merger Integration update @ kotak

A People and Process integration has been completed
A Technology integration is in the final lap

A Multiple steps have been taken to ensure smooth data

migration
A Expect completion of integration in Q1FY17

A Elaborate customer communication plan has been rolled out




Synergy Update @ kotak

A Bank now in a position to leverage opportunities presented by the merger

A With core banking system integration, retail platform will be ready to reap the
benefits from combinational synergies
A both on the revenue and on the cost side

A Average SA for Q4FY16 aielVBL branches grew34%,Kotak branches at 43%YoY

A Re-alignment of organization structure leading to increased productivity & efficiency
A Increased spans of supervisory staff
A Increased customer facing sales force, particularly in elVBLcluster of branches
A Operating models for businesses have been optimized to attain targeted growth

A Semi Urban & Rural Network has now attained a critical size of 400+ branches (total

1,333)
Awill help the Bank to |l everage the busir

elVBLstands for erstwhile IN8ysyaBank



Provisions and costs arising post merger @ kotak

Stressed Book

A Bad Bank formed in Q1FY16 (~6% of funded & non funded book ofelVBL) under

experienced asset reconstruction team
Credit cost at 82 bps for FY16, estimate for FY17 : 45 850 bps
A Impact on Q4FY16 results of > 200cr (* 235cr in Q3FY16,” 979 cr FY16) of

which a significant portion from elVBL

A Including provision on SRs & credit substitutes

Other Merger Related Expenses

A Integration cost till date * 149 cr, of which ~ 95 cr in FY16
A Incremental cost expected not to exceed = 25 cr

A ~" 36 cr for Q4FY16 dadditional interest upto 6%on savingsaccounts of elVBL



Being future ready

A key focus area

Delighting the internal and external
customers

Tab Banking

Savingsaccount onboarding process for
corporate salary segment

Improve customer experience

Reduction in Turnaround time

Instant Pre approved personal Loan

Instant credit & complete paperless
process takes < 90 seconds

)
@qQ

Credit decision engine
Realtime Online customer acquisition

Instant eligibility based on income and
demographic

KYC- Aadhar & PAN are electronically
verified

@ Kotak

Bharat Banking App

India's first internet -free
multilingual banking app

Won Finnoviti Award 2015

Acquisition Platforms

NPS Portal & Holiday RD

Bundling of savings account with
specialised products

Social Commerce

Movie tickets and Book ordering via
twitter

23 banking services like balances,
recharges




Best in class transaction experience on mobile @ kotak

Enhancing the share of wallet

Highest rated banking app (4.4) in India Disruptive growth in digital payments

Integrated with Google Amongst top 5 banks in mobile transactions

97% of @ § Now - Both in volume & value
ratings are é kS special recharge plans,
= 1t(beSt ')” o 3 recurring deposit, add Mkt share in mobile txns is 4.7%(" 2,882 cr) by
category c 3 beneficiar :
S a value & 4.3% (27.6 lac) by volume in March 2016
i Multi CRN enabled on

same devise corresponding to 1.4% share of Deposits and 1.5%

——————————————————————— share of Advances in India

Ecommerce now integrated in our digital _ ]
platforms Mobile responsive payment pages to enhance

customer experience

New Password options to Authenticate d MPin&

Air, Bus and Hotel

Launched g " Bookings offered Debit Pin allowed
mStore and .2 _ : :
SIS EI s — SlilecleeinliEEie; UPI will be launched shortly
Mobile and 9 2 Authentication
Net banking s © :
LL Fast & Convenient

checkout

Data as per RBI source



Performance in Global Benchmarking Metrics @kotak

Kotak leading bank in digital sales & channel adoption; Digital activity levels grew at the fastest pace

Digital Sales Digital Activity

Digital Sales Change in 90-day digital & mobile activity
Per 1,000 active customers

% change
133
118
8.1
10.0
80
74 8.1
4.2
39 036 5.0
Kotak India Avg Global Avg  Aus/NZ Kotak India  Global Aus/NZ — Kotak India ~ Global Aus/NZ
Avg Avg Avg Avg
m Public Site = Secure Site ®Mobile App Digital activity Mobile activity

Results as per Global benchmarking survey, conducted in 2015 -16 on 100+ banks. AugNZ scores included as global leaders in digital metrics.

A Kotak has 133 customers acquired through A Ko t adigiasactivity level change is 8.1%

digital sales per 1,000 active customer Vs. vs India avg. 3.9% & Global avg. 3.6 %
~ India avg. of 80 & global avg. of 74 A Kot ankobile activity change - 10%vs
A Kot alkgdad acq./Total aca. India avg. 8.1%
A Savings7% & PL 15% A Kot ankoBile monthly log on frequency is

highest in country



Profit and Loss Account @ kotak
Lo Qi o | Quenis v | Pas

Net Interest Income 1,857 1,766 1,123 6,901 4,224
Other Income * 682 722 668: 2,612 2,028
Net Total Income 2,539 2,488 1,791 : 9,513 6,252
Employee Cost” 634 618 379 : 2,804 1,450
Other Operating Expenses® 711 665 552: 2,668 1,805
Operating Expenditure 1,345 1,283 931 : 5,472 3,255
Operating Profit 1,194 1,205 860 : 4,041 2,997

Provision On Advances(net) 165 148 61 : 769 275

Provision On Other Receivables 5 3 - : 12 -

Provision On Investments 30 84 5 i 136 (111)
Provision & Contingencies 200 235 66 : 917 164
PBT 994 970 794 : 3,124 2,833
Provision For Tax 298 335 267 : 1,034 967
PAT 696 635 527 : 2,090 1,866

* FY16 Includes reversal of income of  * 62 cr on account of a credit event w.r.t. a derivative customer
# FY16 Includes large one -time retiral benefit expense pertainingto  elVBL
$ Includes merger related expenses of ~ 95 cr for FY16, and ~ 54 cr for FY15

Merger of ING VysyaBank effective April 1, 2015. Previous year periods not comparable



Income and Asset Quality

@ Kotak

i enendniw ————— Wrsseiquaiy

!
a.8% ) 33%  4.9%

Q4FY16 Q3FY16 Q4FY15" FYle  FY15
= NII CONIM

A SMA2outstanding - * 153 cr (0.13%
of net advances)

A Restructured loans considered
standard ~ 305 cr (0.26% of net
advances)

A of which * 165 cr from elVBL

A During the quarter
No CDR participation
No transfer to ARC
No conversion to off -balance sheet
No 5/25 loans
No rectification

Other Income (* cr) Q4FY16 Q3FY16 Q4FY15 FY16 FY15

Fee and Services 389 | 1,851 1,353

Others * 172 256 279 | 761 675

Total 682 722 668 : 2,612 2,028
* FY16 Includes reversal of income of " 62 cr on account of a credit event w.r.t. a derivative customer

Merger of ING VysyaBank effective April 1, 2015. Previous year periods not comparable 10



Segment Performance @ kotak

Bank Segmental PBT

As per REI (o QUFYIS | QaFY16 m Y1

Corporate/Wholesale

4381 2,030 1,402

Banking |
Retail Banking 260 318 202 | 017 957

|

Treasury, BMU* & I
St it o 149 105 63 | 177 468
Unallocated Income - - 1 : - 6
Total 994 970 7941 3,124 2,833

*Balance Sheet Management Unit
** integration costs are part of Treasury, BMU & Corporate Centre

Merger of ING VysyaBank effective April 1, 2015. Previous year periods not comparable 11



Advances & Investments @ kotak

31-Mar-16 31-Dec-15 31-Mar-15

Corporate Banking 34,970 35,239 : 20,299
Others CVICE 7,463 6,550 : 5,204
Small Business, Personal 29 . L
loans & Credit Cards Corporate Agriculture Division 17,993 16,811 j 12,106
8% Banking Business Banking 23,318 23,382 : 6,422
29% Home Loans and LAP 23,009 22,327 : 14,709
Home .
Loans an Small Business,PL & 9,627 88131 6,263
LAP Credit Cards :
20% Others 2,285 2,223} 1,158
Total Advances 118,665 115,345 : 66,161

CV/CE

6% "
Business Advances as per segmental classification
Bankin
0% g Agriculture 31-Mar-16 31-Dec-15 31-Mar-15
Division 15% Retail 52,583 48,651 : 29,113
Corporate 66,082 66,694 37,048
Total Advances 118,665 115,345 : 66,161
Invesiments / 51260 452691 28650
Treasury Assets :
UEIEL CEVETIEES S0 169,925 160614 | 94820
Investments !

Merger of ING VysyaBank effective April 1, 2015. Previous year periods not comparable 12




Balance Sheet @ kotak
cr

Networth 23,959 : 23,307 14,141
Deposits 138,6431 130,939 74,860
CA 23,282 19,609 13,181
SA 29,495: 26,579 14,036
Certificate of Deposit 5,6391 11,505 3,785
Term Deposit Others 80,227: 73,246 43,858
Borrowings 20,975 : 19,790 12,150
Other Liabilities and Provisions 8,6831 8,093 4,861
Total Liabilities 192,260 : 182,129 106,012
S cr 31-Mar-16 ' 31-Dec-15
Cash, Bank and Call 10,880} 9,817 6,262
Investments 51,2601 45,269 28,659
Government Securities 40,761 : 39,038 22,882
Others 10,499 : 6,231 5777
Advances 118,6651 115,345 66,161
Fixed Assets and Other Assets 11,455: 11,698 4,930
Total Assets 192,260 | 182,129 106,012

Merger of ING VysyaBank effective April 1, 2015. Previous year periods not comparable 13



Branches & Deposits @ kotak

|

A Plan to reach 1,400
branches by CY 2017

A CASAand TDs below™ 5 cr
constitute 70%o0f total
deposits (70%as on Mar-
15)

A TDs below * 1 cr were
© 35,348cr (* 18,872cr as
on Mar-15)

A Costof SA35.52%

Mar-16 Dec-15 Mar-15

mCA mSA

Avg SA Qtr) 26,799 24,716 12,423
Avg CA (Qtr) 17,899 16,318 9,588

Merger of ING VysyaBank effective April 1, 2015. Previous year periods not comparable
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Geographical Presence

@ Kotak
Branches 1,333 [No./%]
North

@ 389/29%

Jammu & Kashmir

Himachal Pradesh
Q7 West East
) o 413/31% 77/6%

< b4 @ South

Rajasthan Uttar Pradesh @

MQ i 454/34%
@ @ Jhagnd @ Tn';j?a

Gujarat Madhya Pradesh West Bengal

s Branch Classification
Dadra & Nagar Haveli Orissa -
Maharashtra

Telengana
@ SEMI-URBAN

22%
= ) No of ATMs

Andhra Pradesh
IBUIn GIFTCity | ‘embke

Dubai Rep office @ Tamil Nadu

Kerala




Consolidated Highlights Q4FY16

o P (GORCERNEREREE (&) *coxv
17.6%

" 1,055 cr Tier | * 144.793 cr \ 1819
[~ 913 cr] 16.1% [ 88,632 ] [ 143.4%]

[16.8%)]

@ N[Y, NETWORTH NET NPA ;gsTélT_s

4.38% - 33,361 cr 0.93% © 240,804 cr

[4.89%)] [~ 22,153 cr] [0.79%] [~ 148,576 cr]

Figures in [brackets] are ~ FY15 numbers
* Adjusted for bonus issue

Merger of ING VysyaBank effective April 1, 2015. Previous year periods not comparable




Consolidated Key Financials @ kotak

Advances [ cr]

7{(\@ Networth [ cr]
N

33,361 32,349

144,793 141,136

Mar-16 Dec-15 ! Mar-15 Mar-16 Dec-15 ) Mar-15

Total Assets [ cr]

—m_

1,055 945 913

240,804

229,691 3,459 3045

Mar-16 Dec-15 ' Mar-15 Q4FY16 Q3FY1l6 QA4FY15  FYle6 FY15

Merger of ING VysyaBank effective April 1, 2015. Previous year periods not comparable 17




Consolidated Advances & Investments

31-Mar-16 (* 144,793 cr)

Small Business,
Personal loans & Others
Credit Cards 5%
6% '-

Corporate
Banking
28%

Home
Loans
and LAP
16%

Auto
loans
12%
Agriculture
Division

Business 12%

Banking
16%

Advances & Investments

_ 31-Mar-16 | 31-Dec-15 * 31-Mar-15

*

Corporate Banking

CVICE
Agriculture
Division

Business Banking
Auto loans

Home Loans and
LAP

Small Business,
PL & Credit Cards

Others

Total Advances

Investments/
Treasury Assets *

Total Advances &
Investments

Does not

39,946
7,463

17,993

23,318
16,688

23,009

9,646

6,730
144,793

55,304

200,097

i nclude

policy

@ kotak
| Advances&Investments

39,988 |

I
6,550 |
I

16,811 :
23,382 :

16,410 |

i
22,327 :

1
8,835 :

6,833 :

141,136 :

1
49,496 1
|

I
190,632 1
I

Merger of ING VysyaBank effective April 1, 2015. Previous year periods not comparable

24,546
5,204

12,106

6,422
14,691

14,709

6,298

4,656
88,632

31,910

120,542

hol der s o
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Consolidated PAT @ kotak

Kotak Mahindra Bank 696 635 527: 2,090 1,866
Kotak Mahindra Prime 130 126 143: 502 507
m::tmsmgdra 50 39 40 i 154 106
Kotak Life Insurance 77 60 76: 251 229
Kotak AMC and TC 25 4 (18) : 72 (29)
Kotak Securities 51 55 96 i 251 290
Kotak Mahindra Capital 17 6 30 : 32 12
International subsidiaries 22 26 18 : 105 51
Kotak Investment Advisors 5 (1) 11 i 5 26
Others (7) (1) y 9) i
Total 1,066 949 923 i 3,453 3,058
Minority Interest (20) (15) (20): (65) (60)
Affiliates and Others 9 11 10| 71 47
Consolidated PAT 1,055 945 913 i 3,459 3,045

Merger of ING VysyaBank effective April 1, 2015. Previous year periods not comparable



Entity Wise Networth

N

cr

Kotak Mahindra Bank

Kotak Mahindra Prime

Kotak Mahindra Investments
Kotak Life Insurance

Kotak AMC and TC

Kotak Securities

Kotak Mahindra Capital

Kotak Mahindra General Insurance

International subsidiaries
Kotak Investment Advisors
Other Entities

Total

Add: Affiliates

Less: Minority, Inter -company and
Other Adjustments

Consolidated Networth

31-Mar-16 31-Dec-15 : 31-Mar-15

23,959
3,852
841
1,521
173
2,635
447

125

624

271

42
34,490

679

(1,808)

33,361

23,307 |
3,721 |
791i
1,445
149}
2,583 |

431}
I

1311

I

I

602 |

I

2661

I

471

I

33,473 1

I
6601

(1,784)

32,349

14,141
3,350
617
1,291
102
2,384
415

1

480

266

31
23,078

586

(1,511)

22,153

Merger of ING VysyaBank effective April 1, 2015. Previous year periods not comparable
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